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Spring registration
opens December 2
For more information
and to register, 
visit oecta.on.ca

OECTA’s new modular AQ courses are an effective way to
enhance your professional development. Modular learning lets
you take a course one module (or section) at a time – that means
a smaller time commitment and less workload. You can complete
just one module as professional development, or take them all
within two years to receive a full AQ credit...the choice is yours.

Modular courses available this fall:
n (Student) Assessment and Evaluation
n Integration of Information and Computer

Technology in Instruction / Part 1 
n Reading / Part 1
n Religious Education / Part 2 

You must have completed Part 1 to enrol
n Teaching Students with Communication

Needs (Autism Spectrum Disorders)
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AID

Professional insight
Dealing with those  
everyday issues

Doug McCarthy is a retired OECTA member and principal, and  
currently a member of OECTA’s Speakers’ Bureau.

carpe diem
After the death of Robin Williams, my extended family 
spent an evening watching the movie Dead Poets 
Society. At the end, my grandson, who is just entering 
high school, exclaimed that he was inspired by John 
Keating, the teacher and lead character played by Robin 
Williams. One can see why, with lines like, “You must 
trust that your beliefs are unique and your own, even 
though others may think them odd or unpopular.” And 
“In the end we only regret the chances we didn’t take, 
relationships we were afraid to have, and the decisions 
we waited too long to make.”

These are definitely inspiring words, but in the strictest 
sense, not motivational. What’s the difference? In 
simple terms people can be motivated by words that 
promise reward or punishment. Inspirational words on 
the other hand carry with them the kind of truth and 
courage that inspires others to change from within.

For example, when I spot a police car, I am immediately 
motivated to check my driving habits to avoid being 
punished with a ticket. If I was inspired by values 
within me, I would drive carefully at all times because 
this is how we get along as a society and survive on our 
roadways.

Another example is that I could be motivated to pay my 
taxes because there are punishments forthcoming if I 
don’t. Or, I could be inspired to contribute my share to 
society because then we all enjoy benefits from such 
things as health and educational systems, and provide 
supports to those who are marginalized in our society. 
Or, I may be in a situation where I am motivated 
because I receive a bonus for doing my best. An inspired 
person would do their best anyway, regardless of the 
bonus.

The carrot and stick approach to motivation does work 
in some cases, but by its very nature is narrow in focus, 
restricting possibilities and limiting success.

On the other hand, words that animate, enliven, excite 
and invigorate can stimulate others to direct their own 
lives and instill a desire to get better at something that 
matters and to be a better person. 

How rewarding to be seen as someone who inspires – 
whether a teacher, a leader, a speaker, we are able to 
make others believe, as John Keating did, “No matter 
what anyone tells you, your words and ideas can change 
the world.”

Surviving and thriving in 
the first five years
By Claire Laughlin By Doug McCarthy

Claire Laughlin is a secretariat member in the Professional Development 
Department at OECTA Provincial Office and liaison to the Beginning Teachers 
Committee.

As a new school year begins, it is 
all about getting off on the right 
foot. You can ensure you’re on 
track by reflecting on how you 
manage your classroom. Classroom 
management, whether you are a 
permanent or occasional teacher, 
is key to a successful start to 
any school year – it is about the 
strategies that you put in place 
to minimize the likelihood of 
problems arising, rather than 
managing behaviour problems  
as they arise. 

Classroom management involves 
a number of key components, 
including:
• Classroom organization  
• Rules and routines
• Planning
• Behaviour management
• Teaching strategies
•  Student learning styles, 

accommodations and 
modifications

For some beginning teachers, 
most of these areas would have 
been addressed in your faculty 
program and/or school placements. 
But no matter your preparation, 
classroom management looks 
and feels different when you are 
in a classroom of your own, or in 
a long-term or daily occasional 
assignment.

Classrooms need to be organized to 
maximize learning opportunities 
for students. Here are some tips: 
•  Classroom layout: Can students 

move around with ease to 
minimize distraction and ensure 
student safety?

•  Materials: Are resources stored for 
easy access by students? If not, 
assign a student to manage this.

•  Bulletin boards and displays:  
Is there a balance of student work 
and anchor/reference charts? 

Any chart that is relied upon by 
students should be legible, clear, 
and displayed where it can be 
viewed easily by those who may 
require it. If only a few students 
continue to rely on posted material, 
make a personalized copy for 
student reference, such as a 
coloured binder insert.

Rules must be framed as positive 
statements. Rules that start 
with “no” statements are not 
communicating your expectations. 
Rather than “No talking out!”,  
you should state “Quiet, when 
someone else is speaking.” 
Simply put, you are reinforcing 
the positive behaviour that you 
expect from students, rather than 
identifying negative behaviour. 
Rules and routines are owned by 
both you and the student. Rules 
need to be enforced consistently 
and displayed where they can be 
seen by everyone; they can also be 
shared with parents.

Classroom management is  
more successful when lessons are 
engaging and meet the needs of a 
wide range of learners. This means 
that you need to differentiate 
your instruction (DI) and your 
assessment. Page 15 of Education 
for All (http://bit.ly/1pPiAUH) 
presents a chart that outlines  
key components of DI. It is a  
great resource for all teachers to  
increase familiarity or extend  
what you have already 
implemented. Further detailed  
DI strategies can be found at  
www.edugains.ca.

Classroom management is an 
ongoing process and needs to 
be worked at all year. Doing so 
will ensure a successful year for 
everyone!

Beginning teachers


